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Coaching Skills for Leaders

Developing your skills to help your team perform at its best

6 March 2008 and other dates to be arranged

Full day course at Crichton University Campus in Dum

Would you like to

Develop a group of colleagues who relish
the opportunity to work with you?

Benefit from greater effectiveness,
personally, among those that work with
you and in the organisation as a whole?

Build your coaching skills so as to enhance
the lives of all with whom you come in
contact?

“The answers lie on the inside, the role of thd
coach is to unlock them from the outside”

Andy Gilbert — founder of Go M AD
School of coaching

The new breed of leader recognises that
whilst autocratic styles are ineffective in
rapidly changing, complex environments,
blind “empowerment” is not a solution
either. The effective leader will employ a
range of styles, sometimes “hands-on”,
sometimes “hands-off” according to the
situation, however, the ability to draw the
best out of those with whom they come
into contact is a constant.

What will | learn?

How to identify opportunities where
coaching is the most appropriate
approach

Explicit models to help you
manage a coaching session

How to develop your key coaching
skills of questioning, listening and
giving feedback

How to help colleagues develop
their critical thinking skills, clarify
their objectives and the actions
necessary to achieve them

Successful approaches for
coaching bosses, colleagues and
subordinates

See reverse for prices
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Coaching Skills for Leaders

Developing your skills to help your team perform at its best

6" March 2008

Full day course at Crichton University Campu Dumfries

How will the day be structured?

The day will be a mix of exploration
of the key concepts behind
coaching in the workplace and
practical exercises to help you
develop your skills and awareness.

How to book

The seminar will be held on Thursday 6™
March 2008 at the Centre for Continuing
Professional Development, Browne House,
Crichton Campus, Dumfries.

What are the benefits of attending
this seminar?

Coaching is increasingly becoming the
development tool of choice within both private and
public sector organisations. Properly conducted it
may not only rapidly enhance performance but can
also help to produce observable change in
behaviours and attitudes after a few
conversations. The ability to effectively coach
others can often be the key differentiator between
average and star performance.

The seminar will be led by Adrian Banger, a
trained coach and certified trainer of NLP and
behavioural analyst. He works both as consultant /
trainer in team and personal effectiveness and as
an executive coach.

Individual modules may be
booked at £195 + VAT.
Investing £975 +VAT in the
entire programme of 6 seminars
will not only save you money,
but will also entitle you to 4
personal coaching sessions to
help you really apply the
knowledge gained.

An additional early bird discount of 10% is
available for all people booking and paying
at least four weeks before the seminar

date. Contact the Centre for CPD on 01387
702273 for further details or book online at
www.browne.org.uk
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