Reinventing the conference
& training experience

Browne House

Centre for Continuing Professional Development

Lead ership Excellence

Developing your skills to help your team perform at its best

Leadership is a function of knowing yourself, having a vision that is well cormatedhic
building trust among colleagues, and taking effective action
to realise your own leadership potential..........

Warren Benni

4 October 2007 and other dates to be arranged

Full day course at Crichton University Campus inrifues

Would you like to

Build your understanding of the
qualities necessary to be an
effective leader?

Develop your leadership skills in a
challenging but safe environment?

Gain greater clarity of the actions
that you can take to achieve more
in your leadership role?

What will | learn?

To differentiate between management
and leadership roles and expectations

To understand the qualities of world
class leaders and where you are on
the continuum

An empowering, practical model of
leadership and how to apply it in your
situation

How will the day be structured?

The day will be a mix of exploration of the key concepts behind excellence in leadership
and practical exercises to help you develop your awareness and understanding.

See reverse for prices

ity Crichton

Wl” UNIVERSITY CAMPUS
DUMFRIES

For more information
Tel: 01387 702273
E-mail: cpdadmin@crichton.gla.ac.uk

www.browne.org.uk

Browne House, Centre for Continuing Professional Development, Crichton University Campus, Dumfries, DG1 477




Leadership Excellence

Developing your skills to help your team perform at its best

4" October 2007

Full day course at Crichton Univers Campus in Dumfrie

What are the benefits of attending How to book
this seminar? _ _ o
The seminar will be held on Thursday 4
October 2007 at the Centre for Continuing
Professional Development, Browne House,
Crichton Campus, Dumfries.

Our satisfaction with our working lives is greatly
influenced by the quality of interactions with
others and what we can achieve. To maximise
our achievements we need to know how to be

effective, how to be a leader and how to Individual modules may be

manage the group leadership dynamics of our booked at £195 + VAT

work place. This day focuses on you and will . .

provide the foundation for you to develop the Invgstlng £975 +VAT In the_

attitudes and approaches necessary for leading entire programme of 6 seminars

high performing teams. will not only save you money,
but will also entitle you to 4

The seminar will be led by Adrian Banger and personal coaching sessions to

Nicholas Jennings. Adrian has consulted with a help you really apply the

wide range of organisations, both public and knowledge gained.

private, and specialises in “soft skill”
development, and has substantial executive
experience, the last 15 years at board level.
Nicholas has over 20 years experience in key

senior management roles in the not-for-profit An additional early bird discount of 10% is
sector where he has led major programmes of available for all people booking and paying
change. He has a successful track-record in the at least four weeks before the seminar
development and delivery of innovative training date. Contact the Centre for CPD on 01387
in organisational development and people 702273 for further details or book on line
management. at www.browne.org.uk

DUMFRIES

www.browne.org.uk

Browne House, Centre for Continuing Professional Development, Crichton University Campus, Dumfries, DG1 4ZZ



