
 
 
 

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  

 

 

 

 
 
 
 
 
 
 
 
 
 

 

 

Leading Change with ChangeGame ® 
A learn as you play day using a sophisticated simulation to develop your skill in managing change 

 

ChangeGame® 
Experiencing the challenge of change 
leadership 
 
All leaders deal in change and the 
unknown, and this requires trust and 
faith from their followers. 
 
If leaders are to be believed they must be 
credible. 
 
Credible leaders inspire action and 
deliver worthwhile results, they balance 
their rhetoric with action. 
 
They understand the 'realpolitik' of 
organisational change.  

 
 
 

ChangeGame®  is a rich experiential event 
that provides not only change leadership 
theory, but also allows participants, using a 
computer based simulation, to experience 
many of the real and complex issues likely 
to be faced when leading an organisational 
change programme. 

 

What will I learn? 
 
 
ChangeGame®  participants will appreciate: 
 

�  The factors that influence 
organisational change. 

�  What is required of a change 
leader. 

�  Recognising and managing 
resistance and what builds 
motivation. 

�  The importance of 
organisational alignment. 

�  The nature of organisational 
politics. 

�  That credibility only increases 
when you deliver worthwhile 
results. 

 
See reverse for prices 

6 December 2007 and other dates to be arranged  

Full day course at the Crichton University Campus in Dumfries 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

How will the day be structured? 
 
The day will be divided into two sessions. The first 
session explores organisational change and 
change leadership and this is followed by the 
ChangeGame®  simulation that will enable 
participants, working in small teams, to endeavour 
to introduce New Working Practices into the Inertia 
company.  
 
 

 
Individual modules may be booked at 
£195 + VAT.  Investing £975 +VAT in 
the entire programme of 6 seminars 
will not only save you money but will 
also entitle you to 4 personal 
coaching sessions to help you really 
apply the knowledge gained.  
 

 

Leading Change with ChangeGame®  
 

A learn as you play day using a sophisticated simulation to develop your skill in managing change 
 

6th  December 2007  

Full day course at the Crichton University Campus in Dumfries 

 
 

An additional early bird discount of 10% is 
available for all people booking and paying 
at least four weeks before the seminar 
date. Contact the Centre for CPD on 01387 
702273 for further details or book online at 
www.browne.org.uk  
 

 

How to book.   
 
The seminar will be held on Thursday 6th  
December 2007 at the Centre for Continuing 
Professional Development, Browne House, 
Crichton Campus, Dumfries 
 

What are the benefits of attending 
this seminar? 
 
Having attended the event, you will have a far 
better appreciation of how to introduce innovation 
and change. You will have recognised that change 
leadership is a combination of your credibility, 
good management skills and the adoption of 
simple yet effective change strategies.  
 
 
The seminar will be led by Martin Orridge, an 
experienced manager, consultant, trainer and 
business writer who has worked with a wide 
variety of public and private sector organisations 
throughout the world. 
 

 


